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Asalstant Directory R & B _ - 27 Angust 1948
Chief, Steff Intellipence Group
~ 8cheduling of SR-Series

REFERENCES g, ORE Administrative Memorandum 40=47
Do AD/RRE Memorendum for DCI date 12 August 1947

ENCLOSUREY A, SR-Serles Production Report

'35 Referenve p ssts forth the besic authorisation for the production of
gltuation reports, The 1ist of reports shown on thet schedule included the
1 reports requested by Admiral Inglis, to which were added 30 others, With
the exgeption of Latin America, thig list vas an sttempt at providing world-
wde coverape,

2« To date, I3 situation reports have been dlsseminated, excluding an SR
on the World Tin Situation, Of this mumber, 8 wers on ths Navy list., In addition,
‘R are in reproduction, onw of vhich wes on the Navy list; 4 have been approved -
by G/SI for coordination with the IAG, Of these 4, nons ia on the Navy list,

3. Im short, of the reports CIA pronised the Favy, 12 remain yet to be
doms, Tt is sieniffeant that of these 12, the wmoomploted Satelllte Stutes!

reporta total 7, ( Th reference B, para, 29, ORE aesured the Director that
¥pergomne) sre being assigned tho specific task of uninterrupted preperation of
reports on the USSR Batellilies, which will result in earlier completion of these
reports thah had been previously scheduled.®) 01 the remmining 5 reports, two

are baing combined into one on *arab States"”. The deloy in bringing out the Riradb
Btetes" report can be amply justified by the production performence of B/FE. Another
report, Swoden, has now quite properly been postpened until after the September
general elections in Sweden. Regarding the remeining two reports, Siam and Indochina,
only preliminarr colleetion of intelligence informaticn has heem done,

4e In dlmcussing the future production of the SReSeries with the regiorsl

branch chiefs, I f£ind universal agreement on the polnt thet in most cases, time
spent on the ction of thess reports could be used to better advantage if spent
on the o ion of estimates, Thers 1s, of course, something to be seid for this

tention, though there exists a definite point of diminishing returns. In the
caze of Indonesls, for example, soveral (RE's would probably be preferchle to one
8R3 4n the case of Eguador, we may well raise the question of vhethsr a need for
oitbm ORE!'s or an SR exista, : ‘

%« There are several considerations to bear in mind in revieving the &R
progans ’

It would appeer Inadvissble to fell to produce those reports which
ware agked for hy the Navy, and which CIA promised to produce, This, if for no
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881 (hlef, Plans end Poligy Staff
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